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               Baptisms          1 

               Funerals          6 
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In Memoriam 2025 

 

I am the resurrection and the life, saith the Lord; 

he that believeth in me, though were dead, yet shall he live; 
and whosoever liveth and believeth in me shall never die. 

 

I know that my Redeemer liveth, 

and that he shall stand at the latter day upon the earth; 
and though this body be destroyed, yet shall I see God; 
who I shall see for myself and mine eyes shall behold, 

and not as a stranger. 

 

For none of us liveth to himself, 
and no man dieth to himself. 

For if we live, we live unto the Lord, 
and if we die, we die unto the Lord. 

Whether we live, therefore, or die, we are the Lord’s. 

 

 

 

 

Bruce Auld 

Dewitt Bowman 

Nida Devoto 

Bill Heydorn 

Dorothy Jones 

Robb Kilby 

Paul Ogden 

 

 

 



Senior Warden’s Report 2025 Annual Report – Dawn Vroegrop 

Dear Parishioners of St. Stephen’s, 

Stepping into the role of Senior Warden in 2025, it has been a privilege to serve as the “Rector's 
Warden" and to support Kyle as she leads, nurtures, and shepherds our parish. I am consistently 
inspired by her leadership of the church as she guides us with wisdom and grace through our shared 
journey of faith. 

The past year has brought growth to St. Stephen’s, accompanied by a renewed sense of joy that 
permeates our life together. The Vestry has been deeply committed to sharing this joy with those 
who are known and those who are new to us. By enhancing our Sunday morning engagement, 
hosting newcomer gatherings, and practicing intentional inclusion across all our ministries, we are 
ensuring that everyone feels welcome. Even as we embrace this growth, we remain steadfast in our 
daily work in nurturing the life of the Spirit in our community through Outreach, Pastoral Care, and 
Spiritual Formation. 

Throughout 2025, we were blessed to welcome 30 new members into our congregational family. It 
has been a delight to see so many new faces joining our parish events and small groups, weaving their 
unique stories into the vibrant fabric of our community. I want to extend a special word of gratitude 
to the members of the Vestry, through their steadfast leadership and dedication to St. Stephen’s, they 
ensure that we continue to share our faith and navigate this earthly journey together with intention 
and purpose. 

It is an honor to serve as your Senior Warden. As we move further into 2026, I look forward with 
anticipation to the year ahead for our church as we continue to grow together in Christ. 

 

Faithfully, 

 

Dawn Vroegop Senior Warden 

 

 

 

 

 

 

 

 

 

 

 

 



Junior Warden - Buildings & Grounds Committee 2025 Annual Report -Chuck Eaton 

A little quieter year in 2025 than the last couple. We had a few roof leaks last winter that we were 
able to track down and fix with the help of our contractor. We also had a small flood in the kitchen 
that ended up with a drainpipe leak in the nursery downstairs, which turned into a larger project than 
we hoped, but we got that fixed, too. The downstairs men’s room had persistent smells and a couple 
stinky backups, but we think we solved that problem by replacing the toilet with a power flush 
model. We also managed to fix a couple of room heat thermostat problems, replaced light bulbs, etc. 

We also focused on a potential capital campaign for 2026 to fund several projects, including 
waterproofing the church building, several small electrical upgrades, leveling the loft floor, and 
potential restroom upgrades. We also engaged an outside consulting firm to develop an asset 
replacement plan and help us understand the potential future costs of those replacements. The 
consultant’s report is expected in late January or early February. This asset replacement plan will 

also become a major part of the capital campaign plan if we need to accumulate additional capital in a 
replacement reserve account to make sure we can pay for asset replacements when needed in the 
future. 

Chuck Eaton, Jr. Warden. 

B&G Committee:  Bill Brinkman; Jan Gullet; Jean Fair; Jerry Fair; Phil Norris; Steve Echerd 

 

 

 

 

 

 

 

 

 

 

 



Dugan – Vestry Nominee 
I was born and raised in the Oklahoma City area. I earned a B.A. from 
Randolph Macon Women’s College in Lynchburg, Virginia and an 
M.B.A. from UNC-Chapel Hill. My husband Tom and I met after 
business school while we were working in Central Europe. I joined him 
in San Francisco in 1994; we moved to Mill Valley in 2002. We have 2 
sons: Alex (28) is in graduate school at Ohio University, and Ryan (23) is 
an acting apprentice with Florida Studio Theater in Sarasota, Florida.  
 
My business background includes 12 years in the oil and gas exploration 
industry,18 months in Czechia and Slovakia with the MBA Enterprise 
Corps, 2 years with Bank of America in their mid-market credit group, and 

18 months in financial market research with Prophet Consulting. My favorite job started in November 
1997 when I became a full-time mom.  
 
Past Church Ministry Experience 
St Stephen’s 

• Co-chair (with Gina Hector) 2025 Christmas Concert Reception  

• Usher 

• Reader 
Previous parishes: 

• Christmas Pageant Coordinator 

• Adult Education Committee Chair 

• Art Auction Chair 

• Godly Play teacher 

• Outreach Committee member 

• Greeting Committee member 

• 3 Vestries  
 

Why I joined St Stephen’s 
I am a cradle Episcopalian and have been part of a church community for most of my life – with a few 
exceptions, which I refer to as “my times in the wilderness.” One such time happened to me during 
Covid. When the church that I had attended for 15 years returned to in-person worship in 2021, I just 
couldn’t make myself go back. I wandered in that discombobulating wilderness until the fall of 2023, 
when I had the great fortune to co-facilitate a Sacred Ground series here. I met Kyle and several 
wonderful parishioners, all of whom welcomed me when I started attending in the spring of 2024. It’s 
not the easiest thing in the world to change parishes, and it is a huge credit to this community that after 
only 2 years, I feel so at home here.  
 
I’m very honored to have been asked to join the St Stephen’s Vestry. I am looking forward to a whole 
lot of listening, studying, learning, and finding ways that I can give back to the parish that has so warmly 
welcomed me.  



Jill Hinds – Vestry Nominee 

Hey, Y'all. I was born and raised Southern Baptist in Texas. I 
graduated from Baylor University with a degree in Theatre Arts 
and English. A very short career teaching Language Arts and 
Creative Dramatics to rowdy middle schoolers in Garland, Texas, 
sent me running back to graduate school. I graduated from the 
University of Texas Law School and practiced law in San Antonio 
before taking a job in a law firm in San Francisco in 1982, where I 
met my husband Charles Allen, who was an engineering expert 
witness on one ofmy cases. For the past 30+ years, I have 
worked with Charles helping manage his engineering company. 
 

Charles and I got married at St. Stephen's in 1986 after a dear friend/colleague at my San 
Antonio firm put me in touch with her sister Kitty Lehman, who was the Assistant Rector 
at St. Stephen's. Dorothy Jones was the Altar Guild point person at our wedding. This was 
my first time in an Episcopal church, and I never looked back. Our daughter Lacy was 
baptized at St. Stephen's and later confirmed at Grace Cathedral in 2003. I was confirmed 
along with Lacy and became an "official" Episcopalian. 
 
I have served on the Vestry once, in the 1990's during Jim Ward's tenure. I have been on 
the Altar Guild for so long that I honestly don't recall when I started (but I think it's been 
around 25 years). I taught Sunday School for several years when our daughter was young. 
I have been a Reader/Intercessor since 2024. I have also been part of the St. Stephen's 
volunteer team at the Tiburon Thrift Shop and have enjoyed working on Chris Brent's 
Coffee Connection team. 

 

 

 

 

 

 



Elliott K. Main – Vestry Nominee 

Denise and I joined St Stephens when we moved from Philadelphia in 1987 
to both join the faculty at UCSF.  Bill Rankin was the magnet that attracted 
us to St Stephens and provided guidance for spiritual, social, and intellectual 
growth.  We raised our children from ages 4 and 5 in the church and now 
have the joy of watching our grandchildren, Mabel and Abram, serve as the 
"very tall" acolytes 

I am life-long Episcopalian, influenced, like so many people, by my mother, 
Eleanor.  She grew up in Washington DC, literally in the shadow of the 
National Cathedral, where she attended Sunday School.  She was to be 
married in the Cathedral until at the very last moment my father (a Naval 

Officer) was transferred to San Diego. Despite all that, she raised me to be a dedicated "low church 
episcopalian" with a focus on service to the community. 

After our first two years at St. Stephens, Bill asked me to join the vestry "to help represent 
newcomers" which makes me a bit nervous about the implications of my nomination now 35 year 
later... I served as an usher at 10am for many years and volunteered for outreach programs.  A major 
focus has been Siempre Unidos, the outreach AIDS service program in Honduras, that Denise 
started at St Stephens and led for 25 years. 

As for my career, I am an academic obstetrician specializing in the care of high-risk pregnancies.  I 
worked first at UCSF, then for 15 years as the Chair of the Department of OB/GYN at California 
Pacific Medical Center, and now as a Professor at Stanford University.  For the last 15 years I have 
led state and national quality improvement programs to reduce maternal deaths and major 
complications. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Jim Purvis – Vestry Nominee 

My family moved to Carmel from the SF Bay Area, where I was born, 

in 1950.  I attended its public schools from kindergarten through high 

school before going to college in New York.  After law school in 

1972 I had a young family living in an apartment in San Francisco and 

we wanted to buy a house in a community with good, safe public 

schools.  Saving for the down payment was difficult, but we did it, 

and in 1975 we bought a fixer upper on a hill in San Rafael with a 

great view of Mt. Tamalpais.  Other than 1976-1981 when we lived in 

London, Marin County has always been a wonderful home. 

I have been a California lawyer since December 1972 and a member 

first of the Legal Department of Bank of America and second of the Legal Department of Bank 

of California which later merged into Union Bank, for a total of 44 years of legal practice.  I have 

been completely retired since 2016.  Since 2000 I have been an active power boater and an active 

member of several yacht clubs.  I recently joined SIRS and Tiburon Sunset Rotary. 

My first church experience was at Church of the Wayfarer, a nondenominational protestant 

church, in Carmel.  As I remember it there was little formal bible study in Sunday School, but 

year by year the focus was on the Character Research Project of Union College.  Each week 

there was a new chapter to study based on one of Christ’s teachings that we discussed, tried to 

apply to our lives the following week, and then report back the following Sunday.   

I came to St Stephens in September of 2021 because the Marin IJ ran an article about an organist 

coming to St. Stephen’s and my wife and I said let’s go.  We still love the music but now it is also 

about all the friends we have made and the immense spiritual feeling we get from the services.  



Treasurer’s Report 2025 Annual Report – Bob McCaskill 

The 2025 year was a good year financially for St. Stephen’s. Our overall financial condition continues 
to remain very strong as reflected by the following. 

• The church has a remarkably well-maintained campus including the sanctuary built in the 

1950’s and the parish hall constructed in 2003. 

 

• St. Stephen’s is one of a very small number of churches in our diocese which owns a rectory 

for housing its rector. And unlike almost any other church, we have a second rectory (the 

Tiburon condominium left to the church by L.A. Wurl); this property is currently used as 

housing for our music minister. 

 

• We have no debt, the mortgage on the rectory having been retired in 2023. 

 

• We have three major endowment funds with a combined net value of over $3.4 million. 

 

• Our total income exceeded our operating expenses for 2025. Our income from the Nela 

Wattley Endowment in 2025 was $82,000 and was critical to our operating budget again this 

year. 

 

2026 Budget 

• The budget for 2026 is a balanced budget with sufficient income to cover all of our 

anticipated expenses.  The budget reflects a total pledge income of $724,000 from 137 

pledging families. (If for any reason you have not yet done so, please consider making a 

pledge for the 2026 year.) 

 

• Our most significant challenge will be to continue to grow our annual pledge income to keep 

pace with the church’s ever-increasing costs due to inflation. This challenge is further 

complicated by the fact that just 10 families currently provide over 40% of our pledge 

income. 

 
 

 

 

 

 

 

 



 



Stewardship Report 2025 Annual Report – Jennifer and Eric Henerlau 

This year we continued the streamlined stewardship campaign as set up by our Reverend Kyle Seage.  
With Kyle’s vision and leadership, parishioners were asked to thoughtfully consider the grace and 
abundance in their lives and show ways to express it.  Our congregation rose to the occasion, with 
pledges for 2026 totaling $737,259, almost a   9.25 percentage increase over 2025.  The St. Stephen’s 
pledging family includes 137 members.  This includes 21 new pledges.  83 parishioners increased 
their pledges over last year.   

Inspiring testimonials were given by Julia Shumelda and Lance Dalzell-Piper, both of whom shared 
what St. Stephen’s means to them and why it is important to support this parish.  Their expressions 
of love and strength conveyed the Abundant Joy we all feel here. 

We want to thank the members of the committee who stepped up and helped with follow-up calls 
for both the Celebration luncheon and the pledge cards: Anne Butler, Josh Painter, Lê Tran-Thi, 
Dawn Vroegop, and Julia Shumelda - a great team! Many of them along with the Vestry helped set up 
and clean up for the Celebration Luncheon.  Thank you all! 

 

Minister of Music Report 2025 Annual Report – Brad Schultz 

Several standout performances, excellence in worship, and a choir that continues to grow in 
musicianship and numbers were among the musical highlights in 2025.  

The choir provides musical leadership for the 10am Choral Eucharist service, as well as several 
additional worship services and projects throughout the year. Rehearsals between Labor Day and 
Memorial Day take place between 7 and 9 pm on Thursday evenings, and new singers are always 
warmly welcomed: the ability to match pitch and a willing spirit are the only prerequisites. The choir 
employs the assistance of five dedicated and talented staff singers who help lead their respective 
sections, cover my duties when I am away, and provide ample solo vocal and instrumental music 
when asked. Caroline Armitage, Kathryn Wagner, Hilari Allred, Senen Bagos, and Justin Trujillo are 
our regular staff singers, augmented from time to time by Chip Colvin and Laura Wiebe (and 
others)they are available and needed. In addition to leadership of hymns and liturgy, the choir 
prepares one or two anthems for every worship service. Even though rehearsals go on hiatus during 
the summer months, the choir had a fantastic showing during the summer months last year.  

Through a gift by the John & Bertha Garabedian foundation, we were able to present a concert in 
March in celebration of Women’s History Month. The concert, which featured our choir and staff 
singer soloists, featured works by female composers. The proceeds from that concert were donated 
to the San Rafael Center for Domestic Peace, an organization helping to assist and empower victims 
of domestic violence and assault. Also on the concert series last spring, a delightful afternoon of 
opera scenes organized and led by Caroline Armitage, with assistance from baritone Sepp Hammer 
and alto Celeste Winant. The College of Marin Vocal Jazz Ensemble, led by Dr. Laura Wiebe, treated 
us to a “jazz café” performance in Kimball Hall in May, and returned to sing for worship in August. 
This past fall, the choir was joined by an orchestra and guest singers to prepare and present a 
performance of Maurice Duruflé’s Requiem to a full sanctuary. This was followed by a quick transition 
to learning music for the Christmas Concert. That concert, titled “Somethings about Mary” was again 



a success with the choir delivering a fantastic performance, and a delightful afternoon being had by 
the many volunteers who helped to make that event successful- special thanks to Alex Norris and 
Chris Brent for their work in the sanctuary, to Marcia Dugan, Gina Hector, Philip Norris for their 
work on the reception, and the many volunteers who donated time, talent, and resources to the 
event.  

The physical assets to the music program include our Frobenius Pipe Organ, which will soon be in 
need of restorative work to keep the instrument in a stable state, three grand pianos, and one upright 
piano in room 104 used for teaching and occasional rehearsals. The music library continues to grow, 
but we will need to turn our attention to the state of the robes our choir wears each week. These 
robes are beginning to show their wear, and the color is no longer available for reorder. We are 
challenged a bit by the lack of dedicated space for the music program- the music library is divided 
between several places, and the robing space for the choir is very tight on Sunday mornings. I look 
forward to continued conversation with the Junior Warden and Properties Committee in regards to 
solutions to this. Some conversation is already underway around eliminating the step in the balcony, 
which has become a trip hazard for singers.  

I pooled my 2024 and 2025 continuing education resources to attend the annual conference of the 
Association of Anglican Church Musicians conference, held in June in Cincinnati, Ohio. It was an 
excellent week of idea sharing, workshops, worship, and performances that brought several new 
pieces of repertoire to my attention, some of which you have heard already. I joined AAM earlier in 
2025- this is the professional organization of church musicians serving Episcopal congregations. 
Admission to this group is obtained through application, and by gathering letters of support from 
clergy and other members of the association. Kyle wrote one letter on my behalf, former music 
minister John Karl Hirten wrote another.  

My thanks to the congregation of St Stephen’s, my dynamic fellow staff colleagues, and especially our 
dedicated musicians for another fine year of music making here.  

Dr Brad Schultz, Minister of Music 

 

 

 

 

 

 

 

 

 

 

 



Children, Youth & Family Ministries 2025 Annual Report – Patrick Kangrga 

This past year ended in a way that has allowed the new 2025–2026 program year to begin with a 
strong sense of energy and momentum. We had a group of eight youth who were confirmed. 
This year, a second group of eight youth is now in the Confirmation process. 
We held our annual kick-off in August, inviting Ben & Jerry’s back once again. This time we 
gathered in Belvedere Park, where we saw around 30 children and youth engaged, including 
many neighbors and visitors who had the opportunity to get to know us and what we are about. 
Our Youth Group has gotten off the ground with two meetings. The first had an exceptionally 
strong showing, with 10 young people in attendance. Staff and volunteers are already deep into 
planning a summer trip for this group, which we hope will further propel this ministry forward. 
 
Our Sunday morning program for children and youth remains a consistent anchor in our 
programmatic life and weekly rhythm. 
 
We continue to have a strong group of teen staff who make it possible for worship to be 
streamed on YouTube, reaching those who cannot join us on-site. We also have teens who 
support the Sunday morning ministry to their younger counterparts, offering their own ideas 
and lessons. 
 
On November 16, we had a Sunday where, across the morning program, teen staff and worship, 
and in the evening with Youth Group, we saw over 25 children and youth present and engaged 
in our community in one way or another—often in multiple ways throughout the day. 
 
Children’s Formation Hour 
Our 2nd to 5th graders continue to meet in one room. Though there is space available for 
middle and high school-aged youth to meet on their own, critical mass has not yet developed 
with consistency from Sunday to Sunday. Our average attendance continues to hover around 
last year’s numbers, at about three young people per Sunday. Our lowest attendance was on a 
Sunday in August, at the very beginning of the program year, with no children attending. Our 
highest Sunday was in November, with five in attendance. 
 
Nursery 
Our nursery remains steady while also showing signs of significant potential growth. On average, 
we see about two young children regularly. On other occasions—both on major church holidays 
and on more typical Sundays—we have seen double or even triple that number. Compared to 
prior years, there has been an influx of families with young children. Much of this success is 
because of the wonderful ministry of Betsy Seage. Betsy will be departing this role due to a 
move, and we will be hiring new staff to fill this position. 
 
Godly Play 
Once a month, in place of Nursery, Godly Play is offered. Godly Play is a Montessori-based 
religious education method that tells biblical stories using simple language and wooden figures 
and invites children to wonder about the story, about God, and about themselves. All nursery-



aged children, as well as children up through 2nd grade, join this room when it is in session. 
Attendance has been between about two and four children each time. 
 
Youth Group 
In November, St. Stephen’s began Youth Group in earnest, with 10 youth in attendance. They 
created pieces of art that were later used for the church’s Advent Art Project, to which the whole 
congregation was invited to contribute each Sunday in Advent. Four youth gathered again in 
December for a small but joyful gift exchange. For the remainder of the program year, the 
intention is to continue offering Youth Group once a month. 
 
Confirmation 
On January 11, a new Confirmation group began meeting. There are a total of eight youth, both 
middle and high school aged, a mix of newer young people and long-time St. Stephen’s youth 
participating in monthly sessions leading up to diocesan Confirmation on May 2 at Grace 
Cathedral. 
Thank You 
The following people are adult and youth staff, volunteers, and partners of the ministry, or have 
contributed in significant ways: 
Elliot Alexander, Chloe Bronshvag, Jackson Burton, Will Burton, Chris Simpson Brent, Gabriel 
Cavanagh, Claire Ciranni, Karen Gullett, Rod Hall, Kate Knox, Catherine Larsen, Denise Main, 
Peter McIntosh, Regan Moore, James Read, Grace Richman, Lisa Salkever, Betsy Seage, Henry 
Stiteler, Stewart Walker, and Sally Williamson. 
 
Respectfully submitted, 
Patrick Kangrga, Minister of Children and Youth 
 
Parish Administrator 2025 Report – Elizabeth Gravely 

As we look back on 2025, we celebrate a year filled with growth, connection, and renewed energy. 
Together, we strengthened the foundations that support our shared ministry and continued to 
nurture the spirit of welcome and service that defines St. Stephen’s. Below are some of the highlights 
from this past year. 

New Website  
We introduced a completely redesigned parish website, offering a fresh and inviting space where 
parishioners and visitors can readily access information about worship, ministries, events, and 
opportunities for involvement. The new site has already improved connectivity within our 
community and serves as a welcoming entry point for newcomers. This achievement reflects the 
dedicated leadership of Karen Gullett and the creative work of website designer Ellie Simpson. 
 
Database to Support Our Parish  
Behind the scenes, we switched from Servant Keeper to a new database management system, Tithely 
that brings our parish records, donor information, and stewardship records into one reliable system. 



We also have a new online giving platform with Tithely that makes it fast and simple for you to 
donate and reduces the amount of administrative time needed to process checks or credit card 
payments.   It’s a quiet but powerful improvement that strengthens our day-to-day operations. 

Welcoming Our New Bookkeeper 
We were delighted to welcome a new bookkeeper, Angela Huang.  Angela is in the office every other 
Friday to write checks and process invoices.  

I am in the office Tuesday – Thursdays and always love to have parishioners stop by to say hello!  
You may also reach out by phone or email if you have any questions or concerns.  

Elizabeth 

Altar Guild Ministry 2025 Annual Report – Barbara Berling 

The Altar Guild is the unsung hero of our weekly worship. This group of 18 women performs all of 

the “behind the scenes” work to keep our church looking its best and prepared and set up for every 

service at St Stephen’s. Each week one of the three teams arrives on Saturday morning to refresh 

our place of worship. We replace and fill the candles, wash and iron linens, polish silver and brass, 

prepare and set up for the Eucharist, hang the seasonal banners, bake the bread and arrange the 

flowers. After each service, the team cleans up in the Sacristy. The Altar Guild is also there for 

weddings, funerals, memorials, and special services such as Ash Wednesday, Maundy Thursday, 

Good Friday and Christmas Eve. The Christmas decorations, the palms and the Easter decor are the 

creative works of this group. 

Barbara Berling is the leader of the program and with the help of Anne Johnston does the 

scheduling, training, replenishing, and ordering. Bonnie Echerd is the Altar Guild representative for 

weddings and funerals. 

Each of the three teams has a captain responsible for their team’s monthly coverage. The Altar Guild 

welcomes and needs new members. If you are interested in this ministry, please contact Barbara 

Berling: berling11@gmail.com. 

Thank you to our faithful members who served this year: Bonnie Echerd, Liz Hart, Carol Louie, Jill 

Hinds, Anne Johnston, Martha Irmer, Michele Larsen, June Campbell, Linda Fairchild, Melody Key, 

Barbara García-Romero, PJ Perring, Linda Berg, Barbara Gloger, Ellee de Groot, Nora Noguez, 

Joanne Bentley and our newest member Chris Leyva. 

 

 

mailto:berling11@gmail.com


Adult Education Sunday Forum Ministry 2025 Annual Report – Karl Belgum 

St. Stephen’s Adult Education ministry exists to enhance the spiritual life of the congregation by 
helping us see our faith in a richer and more three-dimensional way.  We hold sessions called Sunday 
Forums which generally take place on the second of Sunday of the month (except in summer) at 
which we discuss books, podcasts, films, articles, issues, and ideas.  Most of all, we listen to each 
other and enjoy each other’s company.  Anyone can come, whether they have read the background 
material or not.  

In 2025 we held discussions on the following topics: 

January 5:  We discussed the Netflix film, Mary, and compared it with the story of Mary as told in 
the Gospels and in very divergent works such as the Infancy Gospel of James. 

January 12:  We heard a presentation from Mary L. G. Theroux, Senior Vice President of Beyond 
Homeless, and discussed a movie of the same name produced by that organization.  

February 16:  We discussed the dramatic film, Conclave, about the machinations behind the 
selection of a fictional new pope.  We also addressed themes of how the Catholic church categorizes 
intersex people, whether such a person could ever be elected pope, and what the reality is behind the 
intersex phenomenon.  

March 9:  We discussed the first three chapters of The Rise of Christianity, by Rodney Stark, a 
sociologist’s attempt to understand the growth of the early church under generally applicable 
sociological principles and models. These chapters discussed how sociological principles explain the 
appeal of new membership organizations, and how growth of the church can be measured with 
available historical data.  

April 6:  Rise of Christianity, chapters 4 and 5. The role of women in the early church and the 
church’s response to the plague. 

May 4:  The legend of Pope Joan, a female pope who allegedly served in the middle ages, and how 
her legend ties into the rise of a thirteenth century feminist cult within the church, the Guglielmites, 
who venerated  Guglielma of Bavaria, and their leader,  Maifreda of Piovano, who prophesied that 
Guglielma would rise from the dead and become the first female pope.  

June 29:  The Rise of Christianity, chapters 6-8. Martyrs and the spread of Christianity among urban 
(as opposed to rural) populations. 

September 14:  Tom Shepherd gave a presentation about his experiences walking the Camino  de 
Santiago. 

October 26: We discussed the most recent book by Princeton professor Elaine Pagels, Miracles and 
Wonder. We focused only on chapter 1, which discussed stories in the gospels around the birth of 
Jesus.  

November 9:  Heather Findlay led a discussion of the book, Read the Bible Like a Mystic, by Carl 
McColman. 

November 16:  A further discussion of chapter 1 of Miracles and Wonder, diving deeper into the 
stories of the virgin birth and why they were important to the early Christians.   



It was a great year for Sunday Forum and we had a lot of fun. For 2026, everyone is invited to 
participate, suggest a topic or lead a discussion. Contact Karl Belgum if you have a topic to suggest.  

 

Holiday Gift Faire 2025 Annual Report – Judith Wilson 

The Holiday Faire took place on Saturday, November 22, from 11 a.m. to 3 p.m., and Sunday, 
November 23, from 11 a.m. to 1 p.m. The faire started an hour later than previous years, at 11 
instead of 10 a.m., on the suggestion of vendors. 

Fifteen vendors participated, and they offered a variety of items for sale, including hand-crafted 
jewelry, hand-woven rugs, ceramics, notecards, curry and chutney, gluten-free pies, chocolates, 
preserves, and dog biscuits. Homeward Bound of Marin was only able to participate on Sunday. 
However, they provided order forms, and we set up a display for Saturday shoppers who could order 
items for delivery to St. Stephen’s for pick-up in December. We had several new vendors, who 
contacted us asking to be in the fair, and they all said they’d like to come back in 2026. 

Donors gave 20% of their sales to Camp Create. They were also asked to post information about the 
faire on social media and their websites, which most did. 

Three popular vendors from previous years were unable to join us, because they had other 
commitments. They would, however, like to return next year and asked us to keep them on the 
contact list.  

Bill Brinkmann and his crew set up the tables and took them down and put them away, providing 
invaluable help, for which we were very grateful. 

Shoppers were parishioners, members of the community and people from throughout Marin County. 
The turnout was low on Saturday, but Sunday was well attended. Thanks to Coffee Connections for 
accommodating us! 

Suggestions from vendors for attracting more shoppers included changing the time on Saturday from 
3 to 7 p.m. and offering a snack bar with hot drinks, snacks and a table where shoppers could relax 
and enjoy some entertainment, perhaps live music or a puppet show, inspired by the puppet 
performances at holiday markets in Europe. 

Although the Holiday Faire has taken place before Thanksgiving for the past four years, we 
considered changing the date, but the consensus from vendors was that they like the weekend before 
Thanksgiving, and they encouraged us to continue. 

We’d welcome the participation of younger parishioners to help create an event that’s reflects their 
tastes and is appealing to them. Input is also welcomed from parishioners who have suggestions for 
making the Holiday Faire a vibrant annual event. 

Thanks to everyone who supported the Holiday Faire in 2025. 

Judy Wilson, escritorajudy@icloud.com 

415-747-5828 

 

 



Facilities Rentals 2025 Annual Report – Satoko Boris 

We started 2025 with a small wedding in January. 

We held 5 Memorial Services in the Sanctuary- 4 of them used Kimball Hall for their reception-
celebration of life. 

We continue to rent Kimball Hall to Boys Team, Celebration of Education (Reed Unified School ) . 

The Redwood High School Track team rented Kimball Hall for their annual banquet. BackYard 
Kids, A performing arts camp have rented Kimball Hall for their classes. 

Concerts were held by Vox Humana, New Century Orchestra, Kitka , Aetrium and Lieder Alive. 

The parking lot space continues to be rented by neighbors and construction companies. 

Grateful for a peaceful 2025, 

Satoko Boris 

Memorial Services and receptions in Kimball Hall 

Ruth Grant 

Dorothy Jones 

Paul Ogden 

William Heydorn 

Jean Jones 

Wedding  

Sanchez/Koen 

Rental of Kimball Hall  

Boys Team 

Redwood H.S. Track Team Banquet 

Celebration of Education (Reed School Foundation Event) 

Backyard Kids - (Camp for theater group) 

Kitchen Use   

Dee Wagner Catering uses kitchen and Kimball Hall for tastings for weddings 

Concerts 

Vox Humana 

New Century Orchestra 

Kitka 

Lieder Alive 

Aetrium 

 

 



Parking Lot usage 

Siteworks Landscapes 

Noa Design 

Edri Construction 

 

Healing Ministry 2025 Annual Report –The Rev. Zoila Schoenbrun and Heather  

“Is any among you sick? Let them call the elders of the church and let them pray over them...”James 5.14 

The Healing Ministry at St. Stephen’s has a long history, dating back to the 1970’s. It is offered to all 
who seek special prayers for themselves, or through their intercessor, offer prayers for others.  

It is administered, immediately after receiving Communion, through anointing and the laying -on of 
hands, by the minsters who are trained. And, implicitly, it is a recognition and response by the 
individuals, of God’s loving presence to our need for healing and reconciliation, Body, Mind, and 
Spirit. 

 

Knitting Group Ministry 2025 Annual Report – Barbara Garcia-Romero 

This group meets in the church library on the second and fourth Mondays of each month from 10 
a.m. to 12 p.m., except for the summer months. We have knitted scarves, baby blankets, caps ans 
shawls which have been donated to the Ritter Center in San Rafael. This past year, we knitted prayer 
shawls for five parishioners. This is a lively, lovely group and we welcome newcomers including 
those who would like to learn to knit. I will miss this great group when I move to live with my 
daughters in Indiana in May.  

 

Men’s Breakfast Ministry 2025 Annual Report – George Hill 

The men’s breakfast continued to thrive in 2025. Moving the breakfast location to the San Francisco 
Yacht Club and changing the start time to 9 AM in 2023 has proven to be a popular decision by all 
that attend, eliminating the need to purchase the food the day before, and prepare the food the 
morning of at Kimball Hall. 
 
In addition to the men of St. Stephen’s gathering for the purpose of fellowship and camaraderie, the 
breakfast has also provided an occasional speaker on topics of mutual interest. This has been very 
well received by all, and we’ve had some most interesting discussions.  
 
Our numbers have been gradually rising over the year, and we now can count on 18 to 24 at each 
breakfast. This allows everyone to get to know each other in a more relaxed setting and strengthen 
the relationships we all have with one another on Sunday mornings or being involved with other 
church activities. The yacht club has been very generous in arranging for a limited menu at a fixed 
price and we are looking forward to an ever-expanding group in 2026. 
 



In addition to our monthly, 2nd Saturday, Men’s Breakfast, Jan Gullet organizes a men’s gathering at 
Salt and Pepper restaurant on all the remaining Saturdays of each month starting at 8AM. 
 

Questions regarding the Men’s Breakfast can be addressed to me at any time by either cell phone or 
email. We look forward to having as many as possible join us in the coming months. 

 

George Hill, 510-290-4661 GeorgeHill305@yahoo.com 
 

Newcomers Committee 2025 Annual Report – Philip Norris 

It is very exciting to feel the momentum continuing to build at St. Stephens! In 2025 we welcomed 
42 visitors.  We held welcome evening receptions in May and November that were attended by 19 
newcomers.  In addition, the committee hosted a table at the Belvedere Concerts in the Park series 
over the summer. 

The mission of the Newcomers Committee is to warmly welcome all newcomers to our church, to 
foster a friendly atmosphere inclusive of newcomers within church services and events, and to assist 
newcomers in getting involved in the St. Stephen’s community and programs. The committee is led 
by Philip Norris and includes a wonderful group of 12 other parishioners. The committee priorities 
are as follows:  

• Welcome all visitors and relative newcomers during the Peace and at Coffee Hour  

• Assist Kyle as newcomers’ greeters at the end of the 10am service  

• Visit newcomers with a food/flower gift and some info about the church  

• Invite newcomers to an Episcopal 101 class led by Kyle and other programs that may be of interest, 
such as WOW, Men’s Breakfast, Sunday School, etc.  

• Host a cocktail/wine & cheese party 2x/year with committee members, newcomers, Kyle and 
church staff as available.  

 

Please contact Philip if you’d like to join the effort or have any questions or ideas. 

 

 

 

 

 

 

 

 

 



Outreach Ministry 2025 Annual Report – Chris Simpson Brent, Carol Louie, and  

Jennie Taylor 

Give your hands to serve and your hearts to love. 

Outreach has always been a hallmark of St. Stephen’s Church. Our mission is to spread our love, 
care, and compassion among and beyond our church community.  

This past year we continued reinvigorating this ministry with dedicated focus and energy. The need 
and the opportunity to live our faith is great, and we continue to seek ways to more fully engage 
parishioners of all ages in our outreach efforts and projects.  Please join us in serving others with 
open hands and open hearts! 

Here, as a recap, are the highlights from 2025. 

St. Stephen’s focused on key programs this past year to share ourselves and our many blessings with 
our neighbors by:  

• Spreading Easter Love in Springtime 
o Gifts of food to those in need and struggling with food insecurity  
o Gifts of socks to those in need of warmth, especially those who are without housing 
o Outreach to our Marin neighbors served by The Ritter Center 

• Hosting an Easter Egg Hunt and Brunch 
o Gifts of fun times and Easter treats 
o Outreach with our Children’s and Youth Ministry, to our young Tiburon neighbors at  The 

Hilarita 

• Caring for Children and Youth Heading Back-to-School 
o Gifts of backpacks, lunch boxes and school supplies, along with a personal note  
o Hosted a Back-to-School Lemonade along with distributing the donations 
o Outreach to our Tiburon neighbors at The Hilarita 

• Donating Shoes to Those in Need  
o Gifts of gently used and new shoes for those in need locally and globally 
o Outreach to our world neighbors served by Soles4Souls 

• Sharing our Blessings at Thanksgiving 
o Gifts of a complete Thanksgiving meal, including a gift card for purchasing a turkey, and a 

personal note 
o Outreach to families in our Marin neighborhood served by The Ritter Center  

• Delivering Thanksgiving Turkeys 
o Gifts of donations and time in support of the Great Turkey Giveaway 
o Outreach to families in our Marin neighborhood served by Big God Ministries 

• Working Together to Combat Food Insecurity 
o Gift of time and labor to package food for those in need of meals 
o Outreach to our Marin neighbors served by the SF-Marin Food Bank 

• Spreading Christmas Delight to Children 
o Gifts of toys and gift cards for youngsters 
o Outreach to our young Marin neighbors served by the Performing Stars holiday initiative 



• Contributing to a Joyful Christmas and New Year 
o Gifts of food plus warm and wet-weather clothing, including a bountiful array of handmade scarves 

lovingly made by the Knitting Ministry  
o Outreach to our Marin neighbors served by The Ritter Center 

• Serving a Holiday Winter Wonderland Meal with Love 
o Gifts of time and presence to set-up, serve, and clean-up at a delightful holiday event 
o Outreach to our Tiburon neighbors at The Hilarita 

Each outreach initiative was highly successful and exceeded our hopes and wishes. Thank you to 
everyone who shared gladly and generously. Our distribution partners were immensely grateful for 
our collective gifts of food, warmth, thoughtful cards, and all the kindness we showered upon those 
we served.     

This year we continued our efforts to build connections with our neighbors at Hilarita in Tiburon. 
The residents of the Hilarita apartments fall into the low, very low and extremely low income 
brackets, and we feel there are meaningful ways to engage with their community and support their 
needs. Pam Martori has been instrumental in leading this effort to understand how we could best be 
of service to the residents. Pam Martori has been instrumental in leading this effort to understand 
how we could best be of service to the residents. In 2025, Pam and a small, dedicated team provided 
food on a weekly basis to their pantry; Patrick and the Outreach Team hosted an Easter Egg Hunt 
for the second year in a row; the congregation donated backpacks, lunch boxes and school supplies 
for the children and teens; and a St. Stephen’s team contributed to the Hilarita Winter Wonderland 
celebration by creating lovely holiday tables and serving the catered meal. More than a dozen 
parishioners rolled up their sleeves to provide care and joy to our Hilarita neighbors in ’25, including 
the Easter Bunny and Father Christmas (aka our own Jo Ann Haseltine) and we hope to continue to 
engage in ways that add value in the year ahead.  

The St. Vincent’s Meal Bag Ministry, led by Pam Martori, was created when all the food programs 
supported by St. Stephen’s ground to a halt during Covid. The meal bag ministry, now six years old, 
delivered at least 100 meal bags lovingly prepared each week throughout 2025 for those in need. This 
ministry engages more than 20 volunteers from St. Stephen’s and the community on a regular basis. 
Additional details on this ministry may be found in the St. Vincent Meal Bag Report. 

Camp Create was ‘on break’ in 2025, while we engaged in many discussions assessing its impact, re-
imagining its format and implementation, and brainstorming on how to ensure its vitality in a 
sustainable way. Those discussions are continuing, and it will likely not be a 2026 St. Stephen’s 
outreach initiative.   

To assess priorities, an Outreach Survey was sent to all parishioners in 3Q25 which provided 
significant response on interests, preferences, and availability. The Outreach Team will use that input 
to help define and align outreach initiatives in the year ahead.  There continues to be a strong leaning 
toward food ministry and to contributing in even greater ways to address food insecurity in the 
county. One potential hands-on opportunity we are exploring is to join with Christ Church in 
Sausalito in their meal program, preparing and delivering healthy weekly meals to seniors.   

In 2025, we continued our involvement with, and parishioner support of, international outreach with 
Siempre Unidos (led by Denise Main, along with board members, Janet Brown, Galen Main and 
Brian Seage), and GAIA Global Health (with committee leadership by Bob McCaskill and Chris 



Brent). In addition, on a Bay Area level, Karl Belgum and Chris Brent continued to serve on the 
Tamalpais Pacific board, representing St. Stephen’s. Tamalpais Pacific supports the creation, 
rehabilitation, and preservation of affordable and supportive housing primarily in Marin and Sonoma 
counties. 

In terms of funding, we invested the St. Stephen’s Outreach budget in ways that supported our 
significant volunteer efforts. Funds were used to purchase gift cards for turkeys at Thanksgiving time 
for families served by the Ritter Center, for a direct donation to the SF-Marin Food Bank, for the 
Christmas Giving Tree, and to cover a few miscellaneous expenses. While spreading meaningful joy 
and hope, we significantly underspent our budget and gratefully appreciate all the wonderful 
donations made directly by St. Stephen’s parishioners. 

The Outreach Team — St. Stephen’s Serves — is always open and welcoming to new members. 
The objective of “the Outreachers” is to create participatory projects for parishioners to join together 
in service to others with projects revolving around community building.  

Our focus is on: 

o Providing Food and Food Security  

o Serving Children and Youth 

o Being Good Stewards of our Planet 

We look forward to your ideas and passions to serve, in any way that works for you.  We will meet in 
early February to define how best to make an impact, and to put plans in place for 2026. Please reach 
out to us directly, and we will include you in our conversations and our work.   

For 2025, there are many parishioners to thank for their leadership and generosity, and yet without 
room to include them all here, we would like to extend a special nod to Pam Martori, Tiana Wimmer, 
Warren Leiden, Jo Ann Haseltine, Karen Gullett, Angela Shih, Jenni Wright, Jean Fair, Satoko Boris, 
Dennis Main, Keely Fadrhonc, and Marjorie Sennett, along with our clergy and staff, for going above 
and beyond in our service to others in heartfelt and life-confirming ways. 

We hope you all will join us as we extend God’s love to our neighbors this year and beyond!  Our 
compassionate care for one another is needed now more than ever.  

 

It is what we are called to do: 
to joyfully share God’s love and light in the world. 

~~~~~ 
Together, we reach out and serve our neighbors near and far. 

 

 

 

 

 

 



Pastoral Care Ministry 2025 Annual Report – Janice Dalzell-Piper 

Our Mission is to share God’s love and Grace by providing Spiritual and Emotional comfort, Care 
and Support to our church community. 

Our Mission is to share God’s love and Grace by providing Spiritual and Emotional comfort, Care 
and Support to our church community. 

This past year our teams have been busy carrying out the various ministries listed below that come 
under the Pastoral care umbrella.  

1. Soul Food. We supplied many meals to ill or convalescing parish members. 

2. Greeting card ministry. We sent 35, including sympathy, birthday, new baby, and get well soon 
cards. Thank you to David Patterson for your help ! 

3. Prayer Shawl ministry. This year the knitting group has delivered many beautiful shawls to those 
in need of a comforting prayer shawl. Thanks to Barbara Garcia - Romero and her team of talented 
knitters.  

4. Home Communion. Our Rector administers Communion to Parishioners who cannot get to 
church due to illness regularly.  

5. Transportation. Our team transports our elders to and from Sunday services and doctor’s 
appointments. Thanks to the unsung heroes who do it regularly!  

Special thanks to our Pastoral Care volunteers. Karen Gullett, Martha Irmer, Janet Brown, Michele 
Larson, Chris Brent, Marjorie Sennett, Pam Martori, Jane Jacobs, Dawn Vroegop, Lauren Hancock,  
Catherine Larsen and Leslie Cohn.  

 

Please email me jandpiper@gmail.com if you would like to help with this ministry. We always need 
more volunteers ! Thank you. 

Pastoral Posies Ministry 2025 Annual Report – Janice Dalzell-Piper 

Altar Flowers are repurposed every Tuesday and delivered in sympathy, celebration or thanks to 
parish members and our wider church community.  We are into the second year of this ministry, and 
our posies continue to be so well received, bringing joy and beauty to our recipients. This year our 
volunteers delivered 105 posies! Amazing. These beautiful flowers bring so much joy beyond Sunday 
service. Thankyou Barbara Berling and Altar Guild Ladies!  

Special thanks to our posy makers and deliverers, Jean Fair, Cindy Brown, Julia Shumelda, Marla 
Kelly, Satoko Borris, and Lois Cannady.  

If you would like to join the posy team, please email jandpiper@gmail.com….no floral experience 
necessary and full training given.  

 

Quiet Prayer Ministry/Gospel Reflection 2025 Annual Report – Karen Gullet and  

The Rev. Zoila Schoenbrun 

On Wednesday mornings, St. Stephen’s offers the opportunity to contemplate the coming Sunday’s 
Gospel lesson and Opening Collect. The name was recently changed from Quiet Prayer to Gospel 



Reflection to more accurately describe our time together.  Zoila Schoenbrun starts us off by reading 
the week’s Collect and Gospel lesson, followed by time for personal reflection and ending with time 
for the participants to share our reactions, questions and other thoughts. Our focus in on more than 
understanding the text intellectually, it is about making the words of scripture relevant to our own 
lives. There are no specific expectations which creates a welcoming, inclusive atmosphere.  

Everyone is welcome to join this Zoom call from 8:30 – 9:30 a.m. Participation is on a week-to-week 
basis. No preparation, material, long-term commitment or credentials required. Just an open mind 
and heart with the desire to spend time in quiet reflection. Please join us! 

 

St. Vincent’s Meal Bag Ministry 2025 Annual Report – Pam Martori 

This ministry, born in April 2020 during the shut-down to make prescribed meal bags for 
distribution through St. Vincent’s in San Rafael, continues its core mission with a passion but has 
adapted and expanded to use resources and network of dedicated volunteers to reach further. 
Beyond making 100 extraordinary meal bags per week, this ministry continues to be repository for, 
and distributor of, excess good food and supplies to a greater slate of beneficiaries.  
 
During 2025, this ministry delivered food to: 
 

 

• St. Vincent’s - 4,800 full meal bags, bringing the total delivered since inception to 27,240.  

• Hilarita Apartments - weekly deliveries of food, including much-requested fruit, to 
supplement groceries delivered to 20 families.  

• Kruger Pines, a Marin Housing Authority complex for seniors and people with disabilities – 
regular deliveries of desserts for their Friday Bingo games.  

 

 
This ministry is deeply grateful to the Belvedere Community Foundation and to Episcopal Impact 
Fund for underwriting all out-of-pocket costs for 2025 and to generous in-kind donor, Jane/Marin, 
who donated weekly the fresh sweets and breads that are the heart of these meals. We are also 
thankful to the many volunteers from the Corte Madera Lions Club, the Belvedere-Tiburon 
community, and our Church who faithfully do this amazing work together. 
 

 

 

 

 

 

 

 

 

 



Women on Wednesday 2025 Annual Report – Karen Gullett 

Women on Wednesday, St. Stephen’s women’s group, promotes fellowship across the congregation. 
Events are typically held in Kimball Hall on the 3rd Wednesday of the month, hence the name 
Women on Wednesday, aka WOW. In planning the programs, the intent is to offer a variety of 
activities that encourage the participants to meet new people, deepen connections with those they 
know in passing and learn more about St. Stephen’s and our community.  For several of our 
programs, we expanded our audience to People on Wednesday, POW, events given the relevance of 
the meeting’s subject matter. 

 

 

Events have included: 

February: A Hearty Potluck 

May: Women’s Heart Health featuring Dr. Anne Thorson 

June: Sacred Earth: Faith & Climate Change: The Rev. Canon Sally G. Bingham, Canon for 
the Environment for the California Diocese and Jodi Roberts, Executive Director of Marin 
Museum of Contemporary Art in Conversation 

August: Ginny Doyle in conversation with David Patterson on her memoir, A Dutiful Life 

September: Potluck: So Long Summer 

December: Santa’s Surprise Holiday Party 

Attendance has been strong ranging from about 30 to over 80. In August, Ginny Doyle’s many 
admirers in the local Belvedere and Tiburon community packed Kimball Hall to hear her captivating 
stories and contemplate the highlights of their own lives. We have welcomed many guests and 
visitors as well as former St. Stephen’s parishioners interested who have heard about the church’s 
current momentum.  

For June’s event, we partnered with the Marin Museum of Contemporary Art (MMoCA) to highlight 
their exhibition, Future Flows, which addressed sea-level rise, climate change’s impact on water 
systems, and the health of shoreline ecosystems. Jodi Roberts, MMOCA’s Director, was joined by 
Rev. Sally Bingham who beyond her responsibilities in the CA Diocese is also founder and president 
emerita of The Interfaith Power & Light (IPL) campaign, a religious response to global warming.  
 
Everyone who invites a friend, stacks a chair or brings a treat is making an important contribution to 
Women on Wednesday! Your enthusiasm is appreciated. I would especially like to thank Barbara 
Berling, who so generously contributes her talents and time to creating a hospitable and appropriately 
themed atmosphere for our WOW events. And also a big shout out to Jo Ann Haseltine who is 
always there for set up and to see the clean-up crew out the door!  

We are looking forward to another great year of sharing fun and friendship. I welcome all program 
ideas, event volunteers and participants! 

Karen Gullett 

 

https://www.marinmoca.org/
https://www.marinmoca.org/


2025 Annual Meeting Draft Minutes 

 

I. Opening Prayer 
 

II. Memorial Roll 
 

III. Senior Warden Report 
 

IV. Rector’s Report 
 

V. Introduction of Vestry Slate 
 

VI. Treasurer’s Report 
 

VII. Closing Prayer and Dismissal 
 

 

11am Opening Prayer by Kyle Seage 

 

Memorial Roll by Kyle Seage 

It is a privilege to honor those who have passed this past year, along with Bill Heydorn who passed 
this week. Kyle Seage said a prayer for all of them: Ruth Grant, Caroline Maskell, Sara Maurer, 
Connie Wiley, and Bill Heydorn. 

 

Senior Warden Report- Rod Hall 

Thanks to Kyle, and our new ministries, such as Women on Wednesdays (WOW) with Karen 
Gullett, Brad Schultz and the musical events, and so many more, our church is in a very good place, 
and we are building a strong community. 

It feels even better than pre-pandemic. There is so much division in the world, but we come together 
in our values, no matter what political differences we have. The momentum is great and we must 
continue that.  

A subgroup of vestry met seven times this year to create an aspirational statement and strategic 
objective for St. Stephen’s. The committee was composed of Kyle Seage, Karen Gullett, Gina 
Hector, Andrew Purvis, and myself.  

The aspirational statement is: 

“A vibrant and growing community of faith that is multi-generational, inclusive, and intellectually 
curious which supports its members and seeks to engage with the wider community for positive 



change. A group that reaches out to those in need. A sanctuary from the world where peace and 
solace can always be found.” 

51% of residents in Tiburon are below 50 years old, which is much different than our church. It is 
important to find ways to reach the community and let them know we are here. We need to think of 
our goal as we plan events in 2025. We are good at taking care of our own needs and need to expand 
our thinking. We are uniquely talented as we approach our goal. Patrick Kangrga has ten youths in 
his confirmation class. The seed is out there. We are starting in a good place. He encouraged us all to 
keep this in mind, and think about how we can implement this. Kyle reminds us to greet new people. 
He looks forward to working with Kyle and Dawn Vroegop to make a great 2025. 

 

Rector’s Report- Kyle Seage 

It is an honor to be your rector in my third year. Brian Seage is here now, has a job, has learned to 
use a lawn mower, and got back his California Driver’s license after 30 years. I am amazed so many 
2024 goals were met. So many initiatives..like name tags…who knew? They make a big difference. 
The initiative of our Newcomer committee, headed by Marjorie Sennett. A member is present with 
me at the door each week to greet visitors,and often escort them to Kimball Hall. Shrove Thursday 
and Lenten meals have returned, along with organ and choir events. Our pastoral care committee has 
added new ways to connect with those grieving, or with other needs. The pastoral posies group has 
delivered our Sunday flowers to homes of those in need or celebrating an event. We have done fiscal 
work to address our facilities and ministry needs and care. We will engage parishioners to support 
these needs with their time and financially. There is lots of enthusiasm and creativity. Thank you to 
the vestry for setting goals and working to meet them. Many thanks to the outgoing vestry members- 
Marjorie Sennett, Rick Waterman, and  Miles Woodlief. 

Rod Hall is in a different category. We met weekly. He was the first one I called to discuss things. 
Rod has been the Rector’s Warden. He has anticipated my needs, and is all things St. Stephen’s. 
Thank you to Judith Ward too, for supporting his time at church the past two years.  

Kyle then invited Rod Hall and incoming Senior Warden Dawn Vroegop to the front of the church 
to be recognized. She expressed her gratefulness for the dedicated and creative staff: Brad Schultz, 
Patrick Kangrga, Elizabeth Gravely, and Satoko Akuhara Boris. She is looking forward to working 
with all of them in the new year. 

Introduction of Vestry Slate 

Kyle introduced Carol Louie and Philip Norris. Mary-Ann Milford and Jennie Taylor had prior 
commitments and could not be present. The congregation approved the nominees by acclamation. 

Treasurer’s Report-Bob McCaskill 

He said the church is in quite good shape. We have had the funds to keep our facility in good shape. 
We own two rectories- a house and a condo which was gifted to us at the death of a member, with 
no debt on either. We have a balanced budget. We need to increase our budget to meet growing 
costs. If you have not yet pledged, please consider doing so.  

 

11:30 Closing Prayer and Dismissal by the Rev. Kyle Seage 



Notes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Notes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STEPHEN’S EPISCOPAL CHURCH 
 

Vestry 
 Dawn Vroegop, Senior Warden   Chuck Eaton, Junior Warden 

   Leslie Cohl, Clerk                    Bob McCaskill, Treasurer 
 Karl Belgum     Carol Louie    
 Chris Simpson Brent    Mary-Ann Milford 
 Janice Dalzell-Piper    Philip Norris 
 Karen Gullett     Andrew Purvis 
  Gina Hector     Jennie Taylor 
           

          Staff     
 
Kyle Dice Seage     Rector    
Satoko Akuhara Boris    Events Coordinator 
Elizabeth Gravely     Parish Administrator 
Angela Huang     Bookkeeper 
Patrick Kangrga                 Minister for Children and Youth 
Brad Schultz     Minister of Music 

If you need assistance during the week, please call or email the church office. 
Our telephone number is 415-435-4501 and the email address is office@ststephenschurch.org. 

 
If you would like to reach a member of the staff by email,  

please use their first name (only) followed by @ststephenschurch.org. 
 

The church office is open Tuesday to Friday from 9:30 a.m. to 4:00 p.m. 
If you call and no one is available to answer, please leave a message  

and your call will be returned as soon as possible. 

St. Stephen’s Episcopal Church 
3 Bayview Avenue, Belvedere, CA 94920 

www.ststephenschurch.org 
415-435-4501 

 


